
 

 

 

 

Case Study 
After enduring a 200% increase in their workers compensation 

premium over the last 3 years, the CFO of a specialist manufacturing 

business contacted ABILITY GROUP for help.  After discussions, we 

agreed to conduct a Workers Compensation Pulse Check to assess 

their workers compensation program to identify opportunities to 

reduce costs and improve the support available to their employees. 

ABILITY GROUP was able to use their specialist knowledge and 

connected experience to Pulse Check the business’ worker 

compensation program and in a short period of time provide an 

extensive report specifically identifying; 

• a variety of opportunities that reduced their workers 

compensation costs 

• areas of risk or concern 

• prioritisation of corrective actions 

• estimated effort and costs required to resolve the issues 

discovered via the Pulse Check 

 


